LIVINGSTON MANOR 
NY Forward Application 
Open Call for Projects


Thank you for your interest in submitting a project for the Hamlet of Livingston Manor’s New York Forward Grant application. This program, established by Governor Hochul, is designed to invigorate and enliven downtowns in New York’s smaller and rural communities with a $4.5M development grant. Building on the existing vibrancy of our downtown, your town board hopes to leverage this grant to attract more businesses, residents and visitors. A healthy regional economy relies on a critical mass of vibrant downtowns of various sizes, character, history, needs and challenges. NY Forward completes that picture. Candidate projects should fall between the $100,000-$1,000,000 range. Please review the below eligibility criteria and complete the following form and return to the Secretary to the Supervisor Jennifer DeVantier 
(water-sewer@townofrocklandny.com) no later than August 26, 2024.  

Project Requirements: Per NYS guidelines, projects identified in a NY Forward proposal must: 
1. Be awarded to public, private, or non-profit organizations with the funding, capacity, and legal authority to implement the proposed development. 
2. Must break ground within two years of receiving funding.
3. Must leverage additional funding sources and illustrate a path to full financing.  
4. For projects greater than 5,000 sq. ft., must comply with NY Stretch Energy Code, obtain an Energy Start score of 90 or greater, or obtain a certification from a third-party organization (such as LEED). 
5. Must be transformative for the downtown boundary area.
6. Must have site control and/or agreement from the lessor owning project target area. 

Eligible Projects:
· Public Improvement Projects: including infrastructure, streetscape, sidewalks, transportation, recreational trails, wayfinding, upgraded parks and plazas, public art, green infrastructure, or other public amenities.
· Rehabilitation of Existing Downtown Buildings: Mixed-use, commercial, residential, non-profit, or public use with visible and functional impact on downtown. Projects should serve as anchor, catalytic, or transformative projects that will provide employment opportunities, housing, or community services. 
· Parking: New construction or redevelopment must directly support further downtown development. 
· Small Project Fund: A locally managed matching small project fund for façade enhancements or small-scale renovation projects. 
· Wayfinding & Placemaking: Capital investment that enriches cultural, historical, or local identity 

Ineligible Activities: 
· Planning activities 
· Operations and maintenance 
· Pre-award costs
· Property acquisition
· Training or other programmatic expenses.





1. Project Sponsor
Provide the contact information for the project sponsor.
Name: ____________________________
Sponsor Business or Organization: ___________________________________
Title: _____________________________
Mailing Address: ________________
Phone: _______________________
Email: ________________

If there are additional individuals who should be contacted as part of this proposal, please provide their contact information below:

Name: ____________________________
Phone: _______________________
Email: ________________
Affiliation: _________________________

Name: ____________________________
Phone: _______________________
Email: ________________
Affiliation: _________________________

2. Project Location

Please indicate the location of the proposed project.

___________________________

The downtown Main Street area is the primary focus for projects. If the project is located outside of the downtown area but is reasonably close to it, please provide a brief description and justification of how the project relates to the downtown area and supports the stated goals of the NYF program. The town’s Local Planning Committee may still consider the project for inclusion in the NYF application.

3. Property Ownership

Please indicate whether you own the property in question. If not, please discuss how you have obtained or will obtain legal approval to implement the proposed project.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Site Description

Please describe the project’s existing site conditions.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Project Type
Please choose one of the following: 
☐Public Improvement / Infrastructure
☐New Development
☐Redevelopment/Rehabilitation of Existing Site
☐Branding, Marketing, Wayfinding 

6. Project Title and Description

Please provide a description of the proposed project’s scope of work. Please describe the area of the proposed project and its proposed use. If the proposed project is residential, please include the estimated number of units and how many (if any) are proposed to be affordable. If the proposed project is commercial, please discuss the intended use. 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Preliminary Funding Estimate

	Action
	Cost
	Funding Source
	Secured/Unsecured/Anticipated

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total NY Forward Funding Request:
	

	Total Outside Funding:
	

	Total Project Cost: 
	



8. Capacity & Readiness

Describe the project sponsor’s experience in implementing projects similar in scope/complexity to the proposed project, including any experience with grant administration. Describe any work that has already been completed to date to advance the project, such as feasibility studies, market studies, preliminary site design, permits obtained, and/or funding or financing that has been secured. Submit any studies, preliminary designs, legal agreements, permits, documentation of site control, and/or documentation of funding secured as supplemental materials. Describe the proposed timeline for project implementation that includes major project milestones. Describe any known challenges, such as regulatory issues and environmental constraints, and explain how these challenges will be addressed in a timely manner.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


9. Partners

Please list any partner entities, organizations, agencies, or firms needed to implement the project. Please specify their role as funder, operator, or business partner. Describe their roles in the implementation of the project.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Resiliency 

Describe how the project considers/incorporates resiliency, as applicable. For example, projects may include natural measures such as bioswales, rain gardens, living shorelines, green roofs, etc. If your project is within a flood hazard area, you must describe what techniques will be incorporated into the project to mitigate flood risk.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


11. Revitalization Benefits 

Describe economic, environmental, social, and/or health benefits that would be gained with this project, such as job creation, additional housing opportunities, preservation of historic structures, redevelopment of vacant or underutilized spaces, remediation of a brownfield, beautification, etc.

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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